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'key performance indicators

2 EL-MOUENIS-BOUMEDIENE MESSAOUD, ETUDE EXPLORATOIRE DU ROLE DE LA
COLLABORATION COMMEFACTEUR CLE DE SUCCES DANS L'IMPLANTATION D'UN PROJET
D'INTELLIGENCE D'AFFAIRES, MEMOIRE PRESENTE COMME EXIGENCE PARTIELLE DE LA
MAITRISE EN TECHNOLOGIES DE L'INFORMATION, UNIVERSITE DU QUEBEC A MONTREAL, 2014, p: 21.
® Wayne Eckerson, Best Practices in Business Performance Management: Business and Technical Strategies,
TDWI reportseries, March 2004, p :5.

“Enterprise Performance Management

>Corporate Performance Management
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The Business Performance Management Cycle

1

Set strategic geals

2

Create operational

for the organization. plans including
departmental
targets, budgets

and resources

Integrated
Business Data
and Metrics

a4

Review performance
and adjust plans
as necessary.

S
Monitor KPIs and
metrics via dashboards
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'Mark N. Frolick , Thilini R. Ariyachandra, BUSINESS PERFORMANCE MANAGEMENT: ONE TRUTH,
information systems management winter 2006, p:43.
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!Sana Mojdeh, Technology-enabled Business Performance Management: Concept, Framework, and Technology,
3rd international management conference, 20/22/2005, p :3.
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