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ğlu, 2017, 

p. V

Malz, 2011, p. 34
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8  
9  

10 

Moix, 2001, p. 1
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✓ 

✓ 

✓  
✓  
✓  
✓  
✓ 
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Identify the Risk

ğlu, 2017, p. 300
Kelliher, 2013, p. 

112
SWOT

• standing for strengths
• weaknesses
• opportunities
• threats

risk register
Kikwasi, 2018, p. 5

1  
2 

3 

4 

5 

6 

7 

Analyze the risk

(Kaplan & John 
Garrick, 1981, p. 13)
1 

2 
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Scenario list 
ScenarioLikelihoodConsequence

1S1P 1X 
1S1P2X
⋮⋮⋮

NSNPNX 
Source: Kaplan and Garrick  

i
iSi
iPi 
iXi

Horcher, 2011R

𝑹 = {< 𝑺𝒊, 𝑷𝒊, 𝑿𝒊 >}, 𝒊 = 𝟏, 𝟐, . . . , 𝑵 

Risk Register

Evaluate or Rank the Risk
exposurepotential frequency

potential loss
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Treat the Risk

Monitor and Review the risk

Risk identification Risk measurementIdentifying the 
tools of risk managementSelection of risk toolsRisk 

implementation
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